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ACTION MEMORANDUM

OFFICE OF THE DIRECTOR

. Aa220
Action Memorandum No. .

Date 6 “eptember 1943

s b3-0B2)

TO : Emergency Planning Croup
SUBJECT : Plaaning for National Emergen:y and W arthime Situations

REFERENCE: afemoranduc: for AC/TCI fron DRCI, Same Subject,
dated | Septernber 1963

Your aitention ir directed to the weferance mamorandarn, Thiu
is to atvine that will assu ~e full responsibility in Linple-
meating this me norandui: for the worl: that was being carrled on under ».v
general galdance by the varicus members of the ¢ sergea v planalag group
that met regularly with nwe on Thursdays. The Emergen; Pianning Officer
of the DI/S will be assigned to work full tiine with in this
regard, and all other conponents ars divested to provide full suppor: to
this effort so that the Agency may shortly be equipned with the neces.ar;
plans for all degrees of national ¢ ~eryencies and war.

(signed) Lyman B. Kirkpatrick

Loymian B, Firkpatrice
Sxscutive Director
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"Ewecutive Registry,

MEMORADUM FOR: Assistant for Coordinstion

SUBJECT : Planning for Netional Bmargency and Wartime Situations

1. It is requested that you imitiate a study with
recommendationa for the Director of Central Intelligence (DCI), vhieh
would provide sh adequate base for the subsequent development of formal
implementing nationel emergency and wirtime plansz end preparstions by
the DCI and the Central Intelligence Agency (CIA). The study should
take into considerstion varying ccnditions of netionasl emergency short
of var, limited var, or full.scale war. It should be dirested toward
covering, under these varying conditions, the following imterrelated
and essentlial items:

a. The functions, aad their seepe and charscter, which
should be carried out by the heasdguarters components of the CIA;

b. The extent and charaster of the support which should and
could be rendered by the CIA snd other members of the intelligence
commpunity to the DCI in his capacity es the prineipel intelligence
officer of the United States Government and coordinator of all
United States foreign intelligence activities, ineluding analysis
of the support role end the responsibilities of the United 3tates
Intelligence Board (USIB).

#. The prinecipal objective of th. study should be to arrive ab e
determination as to what we (at the Washington Hesdquarters level) &hould
do vhen national emergency occurs or ver starts. Those recgmmendations,
which 4f implemented, might affect the functicns or plmo»oi" other agencies,
should be so identified, "

s':

3. In prepering the study and momend ohs , congideration must be

glven to:

2. The continuing duslity qf the role of the DCI, and his
specific ree:ponsibilities as délineated in the President's letter
of 16 January 1%62;

- vj
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b. m fmt.m: of the DCI sl the CIA as currently assigned

under the sl Bwuri thb ll‘a‘t.iona.l Security-Couneil In:ballimee
Directives (NSCIDs), ang :wns or directives,
with emphasis on CIAKae of ¢

¢. The National mlit&y Command w (mes):

&. Planning in being or proposed, stemming from NSC 6027 end
Nsticnel Security Actiom Merorsndum Eo. 154 dsted 19 May 1962;

e. The existing sgreement on &mmerd Relationships between the
CIA Orgenization and the /Armed Forcee in active theaters of wer vhere
fmericen Forces are engsged, dated 27 August 1057;

f. Significant changes in the patterns of intelligence activity
which might eceur as a msuﬁ_:“ varying levels of specified contingencies.

h. You should, of course, heep fa mind thet plans for emergency &nd
vartime situations must previde for ropid, effective, and smootb tremsition
to an emergency or wartime operationa)l status, under the various comtingencies,
end your reeomudmbiem should be consistent with this requirement.

5. The study end recommendaticus will require me consultation
with other GCovernment departments end agencies, ineluding the Office of
Emergency Planning (O¥P), to ensure consistency with netional poliey and
thinking.

6. I would appreciate your bringing the study and recommendetions to
econclusion st the sarliest date consistent with proper snelysis of the complex
factors involved therein.

7. 1 am instrueting all componemts of the CIA to afford you full
assistence and support in earrying out this importent task. In this con-
nection, I particularly desire that you exsmine existing internal CIA
arrengements énd ectivities for emergency planuing, e.g., the DD/P War Plens
Staff end the DD/S Pmergemcy Plamming element, in crder to recommend eppro-~
priate CIA arrangements for carrying forwerd detalled planning and prepersations
on this subjeet,

8. I will also request the other depertments and sgencies concerned to
provide such assistance &s mey be required,
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